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MT Traffic Ed-On The RightMT Traffic Ed-On The Right
Road -Road -Making an ImpactMaking an Impact  John Harvey  John Harvey

                                                                                                                           Oregon DOT                                                                                                                           Oregon DOT

 Teaching and Learning Teaching and Learning

 Leadership-Recognition Leadership-Recognition
Leaders-MTEA BoardLeaders-MTEA Board
ActivitiesActivities

CurriculumCurriculum
ResearchResearch
Advanced Advanced ““DriveDrive”” Program Program
Teacher of the Year ProcessTeacher of the Year Process

 Making an Impact Making an Impact
Belts /Parent VideoBelts /Parent Video

““The Mind canThe Mind can
attainattain what the what the
Seat canSeat can
endureendure””

““If you donIf you don’’tt
strike oilstrike oil in 20 in 20
minutes minutes (or less)(or less)……

Quit DrillingQuit Drilling!!””
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One ConsiderationOne Consideration……

 To engage students in the transfer ofTo engage students in the transfer of
learning in more and more active ways.learning in more and more active ways.
–– To risk a little of our own comfort zones asTo risk a little of our own comfort zones as

we seek to draw them into an atmospherewe seek to draw them into an atmosphere
of learning.of learning.

–– To give a little on the idea of To give a little on the idea of ““X amountX amount””
of content at the cost of interactivity.of content at the cost of interactivity.

–– Not a new idea, but a Not a new idea, but a ““renewrenew”” idea! idea!
 Fresh vs. Day OldFresh vs. Day Old

Remember, the Teaching event isRemember, the Teaching event is
like a tire with a like a tire with a slow leakslow leak……

You have to pump itYou have to pump it
up at the beginningup at the beginning
andand throughout the throughout the
journey to keepjourney to keep
from ending with afrom ending with a
flat tire.flat tire.

Professional PASE setterProfessional PASE setter
Career Risk PlanCareer Risk Plan

 Please write 2-3 new ideas or techniquesPlease write 2-3 new ideas or techniques
gain from attending this conferencegain from attending this conference

 A few months latter review the new OregonA few months latter review the new Oregon
Driver Risk Prevention curriculum again andDriver Risk Prevention curriculum again and
try 2-3 new ideastry 2-3 new ideas

 A few months later review the newA few months later review the new
curriculum again and try 2-3curriculum again and try 2-3

 Each year after try 2-3 new ideas from theEach year after try 2-3 new ideas from the
curriculum.curriculum.
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Choose your favorite symbolChoose your favorite symbol

 Identify students/instructors differentIdentify students/instructors different
personality types in a fun way.personality types in a fun way.

““Preferred Shape InventoryPreferred Shape Inventory””
òò     Rectangle Rectangle
  Triangle  Triangle
  Circle  Circle
♣♣  Square  Square
  Squiggle  Squiggle

  ““Preferred Shape InventoryPreferred Shape Inventory””
òò     Rectangle  Rectangle –– Fair Fair
Common Sense, Team Player, Common Sense, Team Player, BrainstormerBrainstormer,,

Equalizer, CooperatorsEqualizer, Cooperators

Motto: Motto: ““LetLet’’s do it together!s do it together!””

  Triangle   Triangle –– Power Power
Action Oriented, Move to the Future, Complainer,Action Oriented, Move to the Future, Complainer,

List Maker,  Needs ResponsibilityList Maker,  Needs Responsibility

Motto: Motto: ““It should have been done yesterday!It should have been done yesterday!””

  ““Preferred Shape InventoryPreferred Shape Inventory””

  Circle - Lovers  Circle - Lovers
Well Rounded, Accommodating, Integrated, Non-Well Rounded, Accommodating, Integrated, Non-

Controversial, No Conflict, Talkers, People OrientedControversial, No Conflict, Talkers, People Oriented

Motto: Motto: ““Process, process, process!Process, process, process!””

♣♣  Square - Workers  Square - Workers
Equal, Square, Boxed in, Conservative, Rational, Accurate,Equal, Square, Boxed in, Conservative, Rational, Accurate,

TidyTidy

Motto: Motto: ““Get it right and make it neat!Get it right and make it neat!””
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  ““Preferred Shape InventoryPreferred Shape Inventory””

  Squiggle - Creative  Squiggle - Creative
Open Ended, Combo, Creative, Action, Always Changing,Open Ended, Combo, Creative, Action, Always Changing,
 Freedom, Doesn Freedom, Doesn’’t like to be confined, Weirdt like to be confined, Weird

Motto: Motto: ““Fake it till you make it!Fake it till you make it!””

The efficient and effectiveThe efficient and effective
teachers know what theyteachers know what they
are doing and do the rightare doing and do the right
things consistentlythings consistently

CARDSCARDS
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There are two things peopleThere are two things people
want more than sex andwant more than sex and
money---money---

  RecognitionRecognition
 Praise Praise

Some people call itSome people call it
““positive reinforcement.positive reinforcement.””

 Others, a motivational Others, a motivational
strategy.strategy.”” Still others label Still others label
it it ““common courtesycommon courtesy””  –– a a
sign of appreciation.sign of appreciation.

 But most folks refer to it But most folks refer to it
as as ““RECOGNITIONRECOGNITION..””

Leaders of MT TELeaders of MT TE

Jim Carroll-MTEA BoardJim Carroll-MTEA Board
David Huff/Fran David Huff/Fran PennerPenner-Ray-Ray
Dan Dan MarinkovickMarinkovick
Jessica Jessica HartosHartos
Debbie Debbie CottonwareCottonware
Harold LairHarold Lair
On the Right Road PresentersOn the Right Road Presenters
Curriculum CommitteeCurriculum Committee
Drive Program StaffDrive Program Staff
MT MembersMT Members
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LeadershipLeadership

Taking people to a placeTaking people to a place
they would not normally gothey would not normally go
on their own.on their own.

LeadershipLeadership

 Influencing and energizingInfluencing and energizing
people to work together in apeople to work together in a
common effort to bring aboutcommon effort to bring about
the objectives of thethe objectives of the
organization.organization.

Leaders are the BridgeLeaders are the Bridge

Planning Action

Leaders
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Leadership is the BridgeLeadership is the Bridge
from Planning to Actionfrom Planning to Action

 After sound strategic planning,After sound strategic planning,
it is the leaderit is the leader’’s responsibilitys responsibility
to ensure that the full resources ofto ensure that the full resources of
the organization arethe organization are
effectively brought to beareffectively brought to bear
to achieve that goal or destination.to achieve that goal or destination.

Leaders Project the VisionLeaders Project the Vision

Leadership is CommunicationLeadership is Communication

 Leader must communicate visionLeader must communicate vision
 Leader cannot assume the vision isLeader cannot assume the vision is

understood by allunderstood by all
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Leaders Protect theLeaders Protect the
VisionVision

““A prime function of aA prime function of a
leader is to keep hopeleader is to keep hope
alive.alive.””

John W. GardnerJohn W. Gardner

LeadershipLeadership

 Learning leadershipLearning leadership……
–– Is hard workIs hard work
–– Requires discipline and focusRequires discipline and focus
–– Provides rewards in greater success forProvides rewards in greater success for

you and your organizationyou and your organization
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 Success comes from well-coordinatedSuccess comes from well-coordinated
efforts of entire organizationefforts of entire organization

 Leader is key facilitatorLeader is key facilitator

 Primary focus on people rather thanPrimary focus on people rather than
systems or structuresystems or structure

Successful LeadershipSuccessful Leadership

A leader takes peopleA leader takes people
where they want to go.where they want to go.

A A greatgreat leader takes leader takes
people where they do notpeople where they do not
necessarily want to go butnecessarily want to go but
ought to be.ought to be.

Rosalynn Carter

The highest complimentsThe highest compliments
leaders can receive are thoseleaders can receive are those
that are given by the peoplethat are given by the people
who work with them.who work with them.

James L. BarksdaleJames L. Barksdale
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Leadership Principles & TraitsLeadership Principles & Traits

 Focus on missionFocus on mission
 Focus on the peopleFocus on the people

–– Those you serveThose you serve
–– Those you serve withThose you serve with

 Encourage innovationEncourage innovation

““A true leader inspiresA true leader inspires
others to leadothers to lead
themselves.themselves.””

AriAri D. Kaplan D. Kaplan

SummarySummary

 Leadership is the ability to positivelyLeadership is the ability to positively
influence people.influence people.

 Leadership skills can be learned andLeadership skills can be learned and
enhanced.enhanced.

 ItIt’’s hard work.  And people ares hard work.  And people are
watching.watching.
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““Never doubt that a small groupNever doubt that a small group
of committed individuals canof committed individuals can
change the world. Indeed it ischange the world. Indeed it is
the only thing that ever has.the only thing that ever has.””
byby
Margaret MeadMargaret Mead

Remember, we becomeRemember, we become
who we spend time with.who we spend time with.
The quality of a personThe quality of a person’’ss
life is most often oflife is most often of
direction reflection of thedirection reflection of the
expectations of their peerexpectations of their peer
group. Choose your friendsgroup. Choose your friends
well.well.

 To To InspireInspire
To To EnrichEnrich
To To LeadLead
To To Teach TETeach TE
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John L. Harvey, Program Manager,
Driver Education

ODOT-TSD

235 Union Street NE

Salem, OR 97301

John.l.harvey@odot.state.or.us

www.otsea.org

Dessert  Personality TestDessert  Personality Test

 Here are your choices:Here are your choices:

 1. Angel Food Cake 1. Angel Food Cake

 2. Brownies 2. Brownies

 3. Lemon Meringue 3. Lemon Meringue

 4. Vanilla cake with 4. Vanilla cake with
chocolate Icingchocolate Icing

 5. Strawberry Short Cake 5. Strawberry Short Cake

 6. Chocolate on 6. Chocolate on
ChocolateChocolate

 7. Ice Cream 7. Ice Cream

 8. Carrot Cake 8. Carrot Cake

Dessert  Personality TestDessert  Personality Test

  1. ANGEL FOOD CAKE -- Sweet, loving, cuddly. You 1. ANGEL FOOD CAKE -- Sweet, loving, cuddly. You
 love all warm and fuzzy items. A little nutty at love all warm and fuzzy items. A little nutty at
 times. Sometimes you need an ice cream cone at the times. Sometimes you need an ice cream cone at the
 end of the day. Others perceive you as being end of the day. Others perceive you as being
 childlike and immature at times. childlike and immature at times.

 2. BROWNIES -- You are adventurous, love new 2. BROWNIES -- You are adventurous, love new
 ideas, are a champion of underdogs and a slayer of ideas, are a champion of underdogs and a slayer of
 dragons. When tempers flare up you whip out your saber. dragons. When tempers flare up you whip out your saber.
 You are always the oddball with a unique sense of humor You are always the oddball with a unique sense of humor
 and direction. You tend to be very loyal. and direction. You tend to be very loyal.

 3. LEMON MERINGUE --Smooth, sexy, & articulate with 3. LEMON MERINGUE --Smooth, sexy, & articulate with
 your hands, you are an excellent after-dinner speaker your hands, you are an excellent after-dinner speaker
 and a good and a good   teacher. But don't try to walk and chew gum teacher. But don't try to walk and chew gum
 at the same time. A bit of a diva at times, but you have many at the same time. A bit of a diva at times, but you have many
friends.friends.
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Dessert  Personality TestDessert  Personality Test

 4. VANILLA CAKE WITH CHO COLATE ICING --4. VANILLA CAKE WITH CHO COLATE ICING --
 Fun-loving, sassy, humorous, not very grounded in life; very Fun-loving, sassy, humorous, not very grounded in life; very
indecisive and lack motivation. Everyone enjoys beingindecisive and lack motivation. Everyone enjoys being
 around you, but you are a practical joker. Others around you, but you are a practical joker. Others
 should be cautious in making you mad. However, should be cautious in making you mad. However,
 you are a friend for life. you are a friend for life.

5. STRAWBERRY SHORTCAKE -- Romantic, warm,5. STRAWBERRY SHORTCAKE -- Romantic, warm,
 loving. You care about other people, can be counted on in loving. You care about other people, can be counted on in
 a pinch and expect the same in return. Intuitively keen. a pinch and expect the same in return. Intuitively keen.
 Can be very emotional. Can be very emotional.

  6. CHOCOLATE ON CHOCOLATE -- Sexy; always ready 6. CHOCOLATE ON CHOCOLATE -- Sexy; always ready
 to give and receive. Very creative, adventurous, to give and receive. Very creative, adventurous,
 ambitious, and passionate. You can appear to have a ambitious, and passionate. You can appear to have a
 cold exterior but are warm on the inside. Not afraid cold exterior but are warm on the inside. Not afraid
 to take chances. Will not settle for anything average to take chances. Will not settle for anything average
 in life. Love to laugh in life. Love to laugh

Dessert  Personality TestDessert  Personality Test

 7. ICE CREAM -- You like sports, whether it be7. ICE CREAM -- You like sports, whether it be
 baseball, football, basketball, or soccer. If you baseball, football, basketball, or soccer. If you
could, you would like to participate, but youcould, you would like to participate, but you
enjoy watching sports. You don't like to give up theenjoy watching sports. You don't like to give up the
remote control  You tend to be self-centered andremote control  You tend to be self-centered and
high maintenance.high maintenance.

 8. CARROT CAKE -- You are a very fun loving8. CARROT CAKE -- You are a very fun loving
person, who likes to laugh. You are fun to be with.person, who likes to laugh. You are fun to be with.
People like to hang out with you. You are a veryPeople like to hang out with you. You are a very
warm  hearted person and a little quirky at times.warm  hearted person and a little quirky at times.
You have many loyal friends.You have many loyal friends.


